Meeting Minutes

New Jersey Geospatial Forum

Executive Committee Meeting

April 7, 2006
Attendees:

Roger Barlow – Federal Government 

Richard Carlson, Jr. – NJ Professional Land Surveyor

Joel Falk – Regional Authority/MPO

Jim Girvan – County Government

Andy Rowan – NJ OGIS, State GIO

Rob Sparkes – Municipal Government

Larry Thornton – State Government


Lyna Wiggins – NJ University, College, K-12

Meeting called to order at 9:40am with reading of Open Meetings Act.

The meeting was immediately called into closed session.

The Committee adjourned from closed after approximately 20 minutes and set forth a motion that was approved to establish an Executive Committee Policy & Procedures Manual that would at first address 3 issues:

· A seating gallery will be established for public visitors to the Executive Committee as not to interfere with business of the Executive Committee.

· A public portion will be reserved at the end of all future Executive Committee meeting agendas.  Alternatively, the public may request specific agenda items be added to the agenda at the discretion of the Chairperson.

· The Chairperson can, at their discretion, acknowledge members of the public for the purpose of speaking at Executive Committee meetings.

Andy Rowan added Draft NJ Executive Order - GIC Roundtable to New Business.

Jim Girvan added the Public Portion - Executive Committee Meetings to New Business.

Larry Thornton added GIS/IT Transformation to New Business.

Roger Barlow added CAP 5 Grant to New Business.

Minutes from the February 10, 2006 Executive Committee and Forum meetings were approved as originally submitted.

Old Business:

1.  Task Forces

There was a brief discussion on each of the following Task Forces:

Elevation – 5 goals and objectives prepared.  Burlco/Camco LIDAR 25-33% complete with significant data gaps/issues in urbanized areas.  The need to coordinate LIDAR resource allocation was noted with possible LIDAR projects pending in the Highlands, Delaware Valley Basin and Gloucester County.  If possible, these projects should be coordinated with the existing FEMA mapping update effort.

Parcels – Online application being developed for parcel data inventory.  Although data acquisition is not currently scoped, the concept of using OPRA to acquire parcel data was discussed as a future Exec Comm agenda item.

Partnerships – The goals and objectives of this group were discussed and the Exec Comm feels that they need to be prioritized into reasonable tasks.  Specifically, NJGIN should be the focus for information exchange and dissemination rather than the idea of an updated Resource Guide which was the original precursor to NJGIN.  It was suggested that a NJGIN demonstration be planned for the next task force meeting.  The new governance model with GIC Roundtable will also handle some sharing issues.

Transportation – Final report pending.

Data Sharing – Final report pending.

Public Safety – Final report pending.

2.  Task Force Finalization

A discussion on the procedures for a task force completing their mission yielded the following outline that will be incorporated into the new NJGIN Policy & Procedures Manual:

1. Task force liaison informs the Exec Comm that a draft report is ready for review.

2. Comments from the Exec Comm will be provided back to the liaison within a “reasonable time”.

3. Liaison communicates comments back to the task force Chair.

4. Final draft posted on NJGIN with broadcast email notifying general membership of its existence and reasonable comment period from general forum.

5. Public comments will go to the task force Chair, to the Liaison to the Executive Committee

6. Exec Comm will approve the final document to be posted on NJGIN.

3.  New Task Forces

There was a brief discussion on each of the following newly established Task Forces:

CORS – 6 people came to the first CORS task force meeting.  The discussion centered around the administrative organization of the GPS network, i.e. private vs. public ownership, free vs. subscription pricing, etc…

Orthoimagery – First meeting scheduled for 4/19.  Goals being drafted.  Need to establish funding mechanisms for next over-flight prior to 7/1.  It was determined that Suzy Hess should chair this task force.  It was noted that NJ should received Department of Homeland Security funding every other year for new imagery.

Joel Falk left the meeting at 11:30 AM.

4.  NJGF website / communications 

NJGF website’s test environment now includes listservs for task forces, available to the task force members.

5. GIS groups (e.g., Yahoo) 

The Executive Committee agrees that they do not want to set up general discussion listservs.

6. Bylaws modification 

Final review of the modifications (Jim Girvan) – All items have already been voted on. Jim will make sure the final form gets on NJGIN.

7. GIC Roundtable update 

The GIC Roundtable has a listserv. Its “public charge” is under discussion, as well as a “push out” concept to funnel GIS information to GICs.

8. NJ political boundaries revision update 

Andy is nearly certain the OIT is getting funding for the political boundaries update. To the question of “Is a task force necessary?” Larry Thornton proposed the scope of work to be written up by staff, reviewed by the Executive Committee, and then be taken to the Forum.

New Business:
1. NSGIC Update 

“Imagery for the Nation” and “Ramona” are getting more attention. The updated version is on NSGIC.org.   Aerial photography east of the Mississippi will be flown at 1 foot resolution, natural color, every three years.

2 . Meeting Schedule for 2006/2007  

Currently adopted dates will remain. Everyone should check their schedules against future proposed dates and email Lyna.

3. Ideas for the next General Forum meeting (June 2, 2006)

 Presentation – The June 2nd General Forum will be presentations on NJGIN (presenters to be arranged by Andy) and GOS (Geospatial One Stop – presenter to be arranged by Roger).

New Business (late additions):

4. Jim proposed the creation of an Executive Committee policy manual with its first insertion to be the “public policy to EC meetings as mentioned earlier.” Andy seconded. Approved.  

5. An Executive Order for Gov. Corzine re: “The Management and Coordination of Geographic Information” has been drafted by Larry. It is based on earlier versions but includes revisions such as the Forum and the GIS Roundtable.

6. Larry has worked on a GIS IT Transformation white paper which he will distribute.

7. A CAP 5 grant has been award to NJ to bring its framework data hosting environment in compliance with the National Mapping OGC standards.

8. DEP has submitted for an EPA grant to create an Arc hydro template geodatabase for TMDL reporting.

Meeting adjourned at 12:09 p.m.

Next Meetings:

Geospatial Forum (June 2, 2006), 10am   NJOIT ITC Room RiverView Building # 300

Executive Committee (June 2, 2006), 1:00 pm NJOIT OGIS 200 RiverView Plaza Room 303

Respectfully submitted:  Joel T. Falk, Secretary, Executive Committee, NJ Geospatial Forum with additional notes from Robert Sparkes, Executive Committee, NJ Geospatial Forum

