Minutes

Executive Committee, New Jersey Geospatial Forum

January 23, 2009
Opening

The meeting was called to order by David Kunz, Chairperson, at 9:30 a.m.  Members present were David, Brian, Tom, Andy, Don, Joan, John, Roger, Trish and Will. 
This meeting of the Executive Committee of the New Jersey Geospatial Forum is held in compliance with N.J.S.A.10:4-6, known as the Open Public Meeting Act.  Adequate notice of this meeting has been filed with the Secretary of State and distributed to the Trenton Times, Star Ledger, Atlantic City Press, and posted on the New Jersey Geographic Information Network (NJGIN) site. 

Election of Officers

Andy Rowan moved and Don seconded the following slate of officers for the 2009 calendar year:

Chairperson:  David Kunz

Vice Chairperson:  Brian Embley
Secretary:  Tom Tiner 

The motion passed.

Old Business
a) Previous Executive Committee minutes: The minutes of the Executive Committee meeting of December 5, 2008 were reviewed and approved with minor revisions.  Brian suggested that the meeting minutes be posted and email sent to the membership through listserv.  Committee will discuss this approach in more detail during the next meeting.    Trish moved, and John seconded, to approve the minutes, as corrected.  Motion passed.  
b) Previous NJ Geospatial Forum minutes. The minutes of the December 5, 2008 forum meeting were reviewed and approved with minor revisions.  Andy moved, and John seconded, to approve the minutes, as corrected.  Motion passed. 

c) Task Forces:  
1. CORS Network: The Exec committee discussed the contents of the final report for approval.  Don moved, and Andy seconded to accept the report as final.
2. Parcels: The Exec committee discussed the contents of the final report for approval.  Tom moved, and Andy seconded to accept the report as final.
3. Elevation:  NED folks in Sioux Falls are reconciling the considerable overlap between the Northeast New Jersey, LiDAR, Somerset, and NJ Highlands LiDAR data. This will take some time to resolve and a completion date has not yet been established.

The western Sussex-Warren FEMA funded LiDAR has been processed and delivered. A portable hard drive was sent to Medina Consultants at the end of January, and that data has been collected by NJ-OIT, and now at the USGS National Geospatial Technical Operations Center for inspection and evaluation before being submitted for NED ingestion. Thanks to FEMA Region II for their continued cooperation and coordination. 

FEMA is also funding the collection of the CAFRA area of Ocean and Atlantic Counties this (spring 2009) leaf-off season. 

February 11th, USGS signed the JFA's for the acquisition of the balance (non-CAFRA) of Salem County between NJ-DEP and USGS, and for Mercer County. Partners include County of Mercer, City of Trenton, NJ-DEP, and USGS. The Task Order for the non-CAFRA Salem project has been written and approved.  The Mercer Task Order is being drafted now. 

The South Jersey LiDAR (Cape May, Cumberland, CAFRA Salem) is in the last phase of Quality Assurance at NJ-DEP. The anticipated date of delivery to the partners is by the end of March.

The remaining portion of New Jersey without planned LiDAR coverage is: non CAFRA Atlantic, non CAFRA Ocean, and southern Monmouth counties, which is a contiguous area.  Roger will be submitting a request for estimate in the next couple months to see what the cost is to try and close out the state for acquisition of LiDAR in 2010.
4. OPRA:  This group has not met since the last Exec meeting.  Minutes have not yet been submitted.  Will plans to schedule a meeting with Merrilee to provide an update on the status. 
5. NJGF Strategic Plan Task Force:  Andy mentioned that the first meeting will be scheduled for early February.  Some recruitment may be necessary to ensure that all relevant state agencies are represented in the group.
6. Electronic Subdivision Taskforce: Don mentioned that this task force is just getting started and no formal meeting schedule has been established at this time.
d) NJ Data Inventory project.  John Bochinno, Doug Schleiffer, Edith Konopka and Ramesh met and are recommending to create an on-line form to enhance the use and access of the “quick form” created to initially increase the inventory of metadata.  This form is currently a spreadsheet, to capture information collected through an interview process.  Moving toward a web-based solution will provide many benefits including quick-access for search and retrieval, as well as increasing access to a larger audience, ability to enter contact information, etc.  This will be a tool to allow the user to create a “limited” version of metadata.  If the future web-based solution is to move forward, a discussion on specific functionality and an enhancement to allow full metadata compliance would be desirable.
e) Municipal/County Training.  The Northern and Central county groups do not appear to have met recently.  We should coordinate with URISA about getting these started up again, possibly adding municipal participation.  David is going to start some specialized training for  groups (planning boards, environmental committees, tax assessors, municipal officials) on the available interactive mapping applications (county and state). 
f) Easements. Discussion ensued regarding the need for a comprehensive preserved land data layer.  This would include lands owned by government (e.g., Green Acres) and non-profit agencies, as well as easements.  The group discussed the potential of initiating a new task force to determine how to define, create/gather and maintain the data.  Question was raised as to the “Green Acres” metes/bounds.  Are these actually in digital format or just filed maps?  Problems arise when preserved lands are acquired outside of the “Green Acres” program.  Task force may also help to define a comprehensive list of easement types, including conservation easements.  Don mentioned that all easements are required to be placed on the municipal tax maps, but enforcement is problematic.  Chester County, PA was identified as an agency that has a good grasp on preserved lands and may be a good starting point.  Roger made a motion to create a “Preserved Land” task force, seconded by Don.   Brian offered to draft and submit a “Mission Statement” listing the goals, objectives and timeframe to the committee for review.  
g) GIS as a Shared Service.  DCA has listed GIS as ineligible for the municipality shared service grants.  Consolidation of services is the theme (fire, police, garbage) of the grants.  The group felt that GIS should be identified as a potential shared service, especially due to the fact that NJDEP requires digital submissions in support of issuing a water permit.  GIS also acts as another conduit of data exchange for State, County and municipal agencies with regards to plan compliance (i.e. stormwater).   David and Andy were not yet able to coordinate a meeting with DCA to discuss the policy, but are confident that the meeting will be scheduled before the next Executive Committee meeting. 
New Business

a) March 27, 2009  Meeting Agenda.  Several ideas were put forth for the March Forum meeting, including a report from the consultants for the road feasibility study.  Other ideas included a repeat of “Look What I Did” for June, and a report from Maryland for the September meeting.
b) 2010 Orthophotography.  DVRPC will be releasing an RFP in the spring to refly their region.  The mission may also include the Lehigh Valley.  Roger mentioned that USGS may be interested in imagery for New Castle County, DE.  Roger noted that LIDAR data exists for eastern PA, but has not been processed.  Will and Roger will work together to determine the availability of this LIDAR data.
Adjournment

Don moved and Andy seconded that the meeting be adjourned.  The motion passed and the meeting adjourned at 11:57 p.m.

