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Duke Farms
MINUTES

Welcome and Introductions
Mission Statement

"Define a comprehensive process for the mapping and maintenance of a preserved lands dataset in New Jersey."

Discussion of Preserved Lands Definition
It was noted that the consensus from the first taskforce meeting was that the definition of lands to be mapped should be broadened from ‘preserved land’ to a more generalized ‘open space’ definition; this would ensure that lands used as open space but not preserved in perpetuity, (e.g. ball fields, golf courses) would be included. 

In an attempt to further focus on the definition, there was discussion about:
· Who would use the data.  For example, the NJDEP’s climate office would like to use the data in order to calculate carbon credits for land that is already preserved.  They would also like to know where there are existing easements and where there may be multiple easements on one parcel.

· What not to include in the dataset:  regulated lands, e.g. buffers on category 1 waters, wetland transition areas, Pineland Development Credits, brownfields, utility rights-of-way easements.  Unresolved was the question about what kind of protection wetland mitigation sites have and whether these lands are preserved in perpetuity.  
· The merits and drawbacks of including lands that are not preserved in perpetuity were discussed.  For some users, there is value in knowing where there is existing open space even if it is not preserved, since it can inform planning processes.
· Easements to include: conservation, recreation, farmland.  Would we include easements such as tree easements?  Would we include deed restrictions that are not technically easements?  Would we include easements with sunset provisions?
· The data structure could mimic the NJDEP landuse/landcover data model which has broad categories that are also defined into more detailed subcategories, e.g. Wetlands includes subcategories like deciduous wooded wetlands, mixed wooded wetlands, herbaceous wetlands etc.

In order to continue this dialog and include members of the taskforce not present at meetings, the co-chairs of the taskforce will start an email discussion via the listserve, which the definition subgroup will use in their discussions (see Next Steps).
Data Compilation 
· To compile data there could be one representative who gathers data from everyone in their constituency group (e.g. state, county, non-profit etc.) who then forwards it to the person that compiles all the group data together. 

· When compiling data from multiple agencies, there needs to be some method of eliminating parcel duplication (multiple agencies will map the same parcel) and duplicate counting of acreage.  
· Perhaps data creation across organizations should be standardized so different data sets can be more easily compiled into one.
· Parcel data could be used by joining a preserved lands database to parcels via a PIN.
· There can be matching problems joining PAMS PIN from an open space database to a parcel PIN, especially when a PIN number/block-lot id is changed or updated.

· Joining via PINS does not allow for spatial accuracy where only a portion of a lot is preserved.  This could be tackled in a phased approach:

· Phase 1 would identify all parcels that are preserved, and where applicable, note in the attributes that only a part of the lot is preserved.
· For lots with only partial preservation, phase 2 would involve mapping the correct spatial extent of what is preserved.
· If parcel data is used as a basis for the dataset, users would have to be made aware of the limitations of the data. 

· Preserved lands information could be incorporated into tax records, for example, note who an easement owner is as well as the parcel owner.
· The digital subdivision taskforce may be able to assist with these issues.
Potential Funding Sources

Sustainability New Jersey Initiative

Data Hosting

Potential hosts could be:

· NJDEP, perhaps the Climate office

· NJOIT-OGIS/NJGIN

· NJ Conservation Foundation (does not currently have the capacity, hardware, software, staffing but a grant might make this a viable option)
· The Nature Conservancy
Next Steps

1.  Start listserve discussion about what lands should be mapped

2.  Subgroups

Since there are so many issues to consider, it was decided that a set of subgroups are needed to look at individual topics in depth.  Subgroups will be set up by the taskforce co-chairs and taskforce members will be able to sign up via email.  Each subgroup will meet independently to come up with recommendations to be presented at taskforce meetings. 

The initial subgroups will be:

a) Research: look at how other agencies have mapped preserved land (Mass GIS, Highlands Council, NY state, TNC, Vermont/New Hampshire, East Coast Greenway, Green Info Network.  Online mapping examples include Highlands Council, Morris County).  Brian Embley volunteered to facilitate this group.

b) Definitinon: this group will make recommendations about what categories of land will be mapped.
c) Attributes:  will make recommendations about attribute fields and which may be core or optional attributes.
Other subgroups will be added as necessary, e.g.:
d)   Define business process/methodology for data compilation
3.  Upload data schema examples to Taskforce website

4.  Talk with NJDEP about possibility of hosting the dataset
Goals
· Subgroups to be set up by September 29

· Preserved Land definition subgroup to have recommendations to present at next taskforce meeting in November
Next Meeting
Thursday, November 19th at D & R Greenway in Princeton.

