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Preserved Lands Task Force Meeting

June 11, 2009

MINUTES
Welcome and Introductions
Mission Statement
"Define a comprehensive process for the mapping and maintenance of a preserved lands dataset in New Jersey."
Discussion of Preserved Lands Definition
Discussion began with the question of how to define “preserved lands.”  It was the sense of the task force that the concept of “preserved lands” (lands that cannot be developed for other uses) was too narrow and the more expansive term “open space” should be used.  Task force members generally felt it important to collect data on all properties that could be considered open space by any reasonable definition (be inclusive – capture everything and use attributes with well defined categories to designate uses) and allow data users to select which types of open space fit their needs for analysis and mapping.
Another distinction regarding the definition of open space is whether to consider including lands with some degree of protection, though temporary, through regulation rather than purchase in fee or by easement.  This sparked further discussion on the temporal nature of lands purchased in fee or by easement.  Generally it was felt that lands purchased in fee or by easement are protected “in perpetuity” to the greatest degree possible and it is of small use to consider them otherwise.  It is unclear whether lands protected only by regulation will be considered by the task force.
The major types of open space are considered to be fee purchase (outright purchase of land) or easement (ownership of development rights).  More specific types of open space include conservation lands, parks, recreational lands, preserved farmland, preserved historic sites, certain types of public rights-of-way, designated trails and school athletic fields.  There was question about whether to include some or all cultural/historic resources, which remains unresolved pending further discussion.
Capturing Attributes/Database Development
The NJDEP Green Acres Program, NJDEP State Historic Preservation Office (SHPO) and NJ Dept of Agriculture SADC Program collect attributes for their own well established data inventories.  It is assumed that any process to capture attribute information will mandate use of “core” attributes from these inventories.  Optional attributes will be specified in the data model developed for the project database.  Capture of optional attribute information is recommended only if readily available or not difficult to acquire.

Other data models, such as the MassGIS Protected & Recreational OpenSpace Schema, and those developed by counties, municipalities and nonprofits will be considered.

Attributes will likely include, but are not limited to, the following (in no specific order):
· Public or private

· Ownership type/jurisdiction – federal/state/county/municipal/nonprofit/other

· Owner

· Manager/steward

· Access – public/private/special/none

· Uses – conservation/hiking/boating/athletic fields/etc
· Facilities

· Status

· Block#/lot#
· Funding type

· NJDEP funded – y/n

· Year acquired/preserved
· Land/resource manager contact info

· Management plans for property (eg forest stewardship)

· Acreage

· Data verified – y/n
· Easement/deed restriction type

Comments regarding database development were:
· Need to provide online tool to input attribute information to database

· Join database of captured attributes to parcel data using PIN (concatenation of county/municipal code, block#, lot# and, if necessary, qualification code) as common field
· Consider how to input information for multiple and overlapping easements on a single parcel

· May need one-to-many join to capture complex info

Survey of Spatial Information Resources
Initially, it will be necessary to conduct a survey to inventory spatial information resources that can be collected for development of an open space database.  The resources will include spatial data and imagery – digital surveys, site plans, tax maps and imagery, and source agency, organization or person.  The Green Acres ROSI will be a significant resource. 
The agency or organization responsible for conducting the survey will need to reconcile information from various sources including:
· Similar naming conventions

· Multiple purchasing agencies/organizations
· Overlapping sense of ownership/jurisdiction/stewardship
Data quality and error handling will also be issues for the survey agency or organization.
Spatial Data Input/Process
There are several conceptual and technical issues that need to be resolved to develop spatial data.  For open space parcels, generally the entire parcel is in open space, which makes their mapping easy.  However, easements rarely cover an entire parcel, so their representation presents difficulties.

For easements, the significantly easier option is to represent entire parcels – identify that parcels have easements or other area protected areas within, but are not delineated.  In a phased approach, this option can be used for initial mapping.

The difficult option is to delineate the areas of protection.  Mapping resources must be identified to delineate easements.  One option is to use parcels data as the base map for the outer boundaries of parcels and delineate the easement boundaries not coincident with parcel boundaries.  More difficult are parcels containing multiple and/or overlapping easements.  In a phased approach, this option would be for final mapping.
Issues for using parcels base:
· Lack of parcels in Middlesex and Essex Counties

· Matching easements to parcel boundaries

· Reconciling use of surveyed and other data with parcels base
· Mapping accuracy

· Changes in block/lot #s

Issues for mapping easements:
· Determine which types of easements to map

· Conservation related/Historic/Trails/Pedestrian ROWs/other

· Determine location of all easements
· Deed searches/tax maps/local knowledge

· Incorporate easement filing requirements into business process for mapping

· Structure to move forward and backwards in time – incorporate data from new and old easements
· Add spatial data and digital images to database
· Surveyed or other high quality data with verified accuracy/better than parcel derived data

· Digital images of property surveys/tax maps/photos/other

Determine Process to Develop and Compile Data
· Create framework where detail can be added over time

· Manage from one place with online registry
· Determine who is allowed to input data/login authorization

· Manage and verify data accuracy

· Managed at state?/program staff time commitment?
· NJ Highlands Council has publicly accessible online app for recording/tracking/managing open space data
Determine Data and Application Hosts
Potential data hosts:

NJDEP

NJCF Garden State Greenways

Potential application hosts:

NJOIT OGIS
NJCF Garden State Greenways

Determine Data Distribution Mechanisms
NJ Conservation Foundation’s Garden State Greenways application – http://www.gardenstategreenways.org/
NJDEP GIS data download site – http:/www.nj.gov/dep/gis

NJDEP NJ GeoWeb/NJ State Atlas – http://www.njgeoweb.com/
NJOIT OGIS map services – http://njgin.nj.gov

Other?
Other

NJ Dept of Agriculture is very concerned that the public does not perceive SADC Preserved Farmlands as having public access.

Next Steps

· Distribute meeting minutes to group

· View Highlands site, NJDEP NJ Geoweb, NJCF Garden State Greenways

· Finalize definition of Preserved Lands/Open Space

· Determine attributes

Next Meeting Date – September 15th (subject to room availability)
