NJ Geospatial Forum Partnership and Information Coordination Taskforce

Meeting – Wednesday, May 10, 2006

Minutes

Attending 

David Kunz 

Sussex Co. GIS

973-579-0430
dkunz@sussex.nj.us
Keith Hollman 

Essex Co. College
973-877-3497
khollma@essex.edu
Doug Schleifer

NJOGIS

609-984-7544
doug.schleifer@oit.state.nj.us
Kate McGuire 

NJOGIS

609-633-8910

kmcguire@oit.state.nj.us
Jim Girvan

Somerset Co. GIS
908-231-7077
girvan@co.somerset.nj.us
Rob Sparkes

West Milford Twp.
973-728-2795
GIS@WestMilford.org
Miyuki Kawanda
Passaic Co. Health
973-225-3654
miyukik@passaiccountynj.org
Janel A. Bisacquino
Burl. Co. GIS/SBMWA
609-439-0189
jabisacquino@gmail.com
Bill Bishop 

City of Newark

973-733-5855
bishopb@ci.newark.nj.us
Mark H. Gatti

DVRPC


215-592-1800
mhgatti@dvrpc.org
Discussion
· NJFG Executive Committee suggested that a new version of the NJ GIS Resource Guide may not be an obtainable task and the advancement of technology does not warrant a new version. 

· Taskforce agrees that only parts containing contacts and outdated information need attention (like the tables in Chapter 3 and 7 and some of the appendixes).
· County Coordinator’s Meeting can play an important role in fostering partnership efforts

· Bringing counties together to share in the understanding of each other’s past, present and future projects will help counter the dysfunctional nature of counties in isolation. 

· There is a military/civilian disconnect in GIS efforts by federal and state agencies (NJ Army National Guard) in NJ
· Within organizations, GIS and IT staff experience the same schism. Although both have information in their titles, IT focuses on the Technology (hardware/software) and tends to ignore the information that the technology is making available. Since GIS focuses on the information and the technology used is temperamental (and usually foreign) to IT, there is a chasm between the two divisions working together.
· Improve NJGIN’s partnership possibilities  

· Focus on providing suggestions regarding NJGIN and how valuable information found in the Resource Guide the is currently not available on NJGIN’s current site can be incorporated and to improve ongoing efforts to make the site more informative.
· Add the text of the Resource Guide to NJGIN
· Add a feature like the Marketplace tab on Geospatial One Stop (geodata.gov) to interactively post proposed or future projects (planned or hopeful) and data needs. Entry fields might include:

· Agency Name
· Project/Data Description
· Contact Information
· Geographic area/focus
· Subject/Theme
· Deadline/Start Date
· Keywords.
· All NJGIN reviews and suggestions should be completed in 6 months

· Partnership aids that focus on data gathering

· Share (through NJGIN) examples of:
· Partnership success stories

· GIS coordination (ie sample interlocal agreements and resolutions)
· Digital submission standards – will need to find those already in used throughout the state

· Internship hiring policies
· Data sharing agreements

· Anything and everything else every GIS group does at one time or another (Processes/procedures, not just data, need not be reinvented!)
· Partnership aids that focus in bring people together to share information about activities
· Suggest a campaign to add a state-wide mandate to all GIS-related grants for coordination/communication with all relavent parties to projects. (This has worked for historic preservation.) Perhaps target programs like EPINET and NJMAP.

· Create email listservs for all current GIS user groups through NJGIN

· Suggestion format changes for GIS user groups\NJGF meetings

· Find ways to have more interactivity between attendants

· Individual introductions at the beginning of each meeting

· A gossip break in the middle of the meeting over food/drink

· Invite a panel of people who have done a specific type of project to discuss details/differences and answer questions

· Request continuous submissions for ongoing project updates and announcements of future (hoped for) work by attendees (through informal emails, short writings or verbally) with the meeting date providing a deadline.

· Promote more specialized GIS user groups

· Military

· Non-profit

· Counties that don’t have one yet

· Teachers (K-12)

· Others
· Next meeting will be held Wednesday, June 28, 2006

· Look over this list(as well as the tasks from the goals and objectives from the first meeting) and decide what you want to do

· Use (and abuse) the Taskforce listserv to discuss ideas and coordinate efforts in preparation for the next meeting

