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Methodology Objectives
1. Determine Data Products to be produced

· Database(s)

· Feature Class(es)

· Map Services

This refers to work done earlier.
======
2. Develop list of available data sources

· Federal agencies – NPS, USFWS, etc.

· State agencies – Green Acres, SADC, SHPO, Pinelands Comm., Highlands Comm., etc.

· County & Municipal agencies – Planning, Engineering, Parks & Rec.,

· Open Space Comm., Historic Comm., etc.

· Non-Profits

· Academic
· Other

Develop list and strategies, suggested methods, technical advice, and list of resources. Ultimately this will be a listing or database of sources with contact information.  First draft does not need to be exhaustive in terms of providing contacts, but if this information is known it should be included.

Suggested that the list of data sources be developed systematically, such as by county, or some other organized manner. 
Facilitator: Nolte

Volunteers: Clark, Cost, Gould, Placer, Schleifer, Shanahan, Thomas, Winkler, Woods 

3. Determine Data Development Process & Technology Needs
(Combine with #4 below)
· Data Inventory

· Metadata

· Database Design/Schema Development

· Data Input (web-based entry or data upload form)
· Data Reconciliation, Error Handling
· Data Mining at the local level (ROSIs or MOD-IV)
· Data Management/Stewardship

· Data Host (list of potential hosts)
The focus of this work is to design (not build) the system and to develop the processes and identify the technology necessary to do the job.

Should review other existing designs (PAD US, etc.), and borrow where possible and appropriate. 
======

4. Determine Dataset Update Process 
· Method

· Applications/Tools

· Schedule
Facilitator: Caris
Volunteers: Clark, Costello, Fung, Gould, Izquierdo, McGinnis, Nolte, Pikovskaya, Reiser, Schleifer, J.Thomas, M. Mitchell, Zhang
======

5. Outreach Strategy for Agency Participation

Develop a strategy to encourage participation of data holder, and to disseminate information out about the project.  This involves coming up with advertising/marketing or a “PR-pitch” to sell the idea to data holders.
· Identify Benefits for Participation (e.g., Sustainable State certification)
· Education Program

· Venues for Outreach (conferences, League of Mun, etc.)

· Schedule
Facilitator: Nolte
Volunteers: Friedman
6. Identify Potential Agencies for Developing, Maintaining, Hosting Data

· State Agencies

· Non-Profit Organizations

· Academic Institutions 
· Rutgers, Rowan, TCNJ, etc.

This relates to what organizations will be the major players in providing data hosting services or will be major data stewards responsible for keeping data maintained on their servers and systems.

Facilitator: Schleifer

Volunteers: Caris, Freidman, Nolte
======

7. Identify Potential Funding Sources

· NJDEP
· State Funding
· PAD-US/other Federal

· Non-Profits

· Grants
Facilitator: Schleifer

Volunteers: Elliott, Zhang
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