Minutes
Executive Committee, New Jersey Geospatial Forum

August 28, 2009
Opening
The meeting was called to order by David Kunz, Chairperson, at 9:50 am.  Members present were Dave Kunz, Andy Rowan, John Bocchino, Tom Tiner, Brian Embley, and Joan Leder.
This meeting of the Executive Committee of the New Jersey Geospatial Forum is held in compliance with N.J.S.A.10:4-6, known as the Open Public Meeting Act.  Adequate notice of this meeting has been filed with the Secretary of State and distributed to the Trenton Times, Star Ledger, Atlantic City Press, and posted on the New Jersey Geographic Information Network (NJGIN) site. 

Old Business
1. Previous Executive Committee minutes: The minutes of the Executive Committee meeting of June 5, 2009 were read.  Leder moved, and Rowan seconded, to approve the minutes, as corrected.  Motion passed.

2. GIS as a shared service.  Kunz and Rowan initiated a conference call with John Reiser.  Reiser previously spoke with Mark Pfeiffer who mentioned that there is not enough funding available to support the potential flood of applications for GIS as a shared-service.  Committee briefly discussed a prospective project by Gloucester County to assume the role of assessor for all municipalities in the County. 
3. Preserved Lands Task Force.  Brian reported that 29 members attended a kickoff meeting held on June 11th.  Topics of discussion were task force goals including a mission statement, data model, initial data gathering, proposed maintenance and technology to be used.  Overall workflow is difficult to establish at this time.  Other discussion items mentioned, who can host the data, Massachusetts Protected and Recreation OpenSpace schema, as well as Highland model.  Minutes will be posted on NJGIN.  Next meeting scheduled for September 15th. 
4. Elevation Task Force.  Barlow working with FEMA to acquire funding to complete the remainder of the coastal areas in NJ (e.g. Ocean, Atlantic, Salem, Monmouth).  Tide coordinated data collection.  Federally funded.
5. OPRA Task Force.  Will Stevens was not in attendance - no report provided. 
6. Strategic Task Force.  Rowan reported that Kate McGuire (current chairperson) will be retiring in September.  Rowan made a motion to have Doug Schleifer take over this role, Tiner seconded, motion passed.  Goal was to have the report completed by the end of August, but a few section still need to be finalized.  Schleifer to work with other task force members to complete plan. 
7. Digital Subdivision Task Force.  Dave reported that the model ordinance has been developed.  The task force member had met 3 times over the past month to accomplish this goal.  Concern with how to ensure that data submitted will be in the correct format.  Who will perform QAQC at the municipal level?  Outline for an outreach program currently in progress, as well as the overall workflow process.  Next meeting is to occur after Labor Day.
8. Proposed by-law change Article IV Executive Committee – term limits.  Need to revise language to address term limit for constituency group with limited eligible members and no nominations made when existing Executive Member has reached their term limit.  Discussion ensued with result being the revision of language to allow current member to be able to extend their involvement on the Committee if no member(s) from that constituency group are nominated.  Exact language will be presented to the NJGF community at the next Forum meeting on September 18, 2009. 
New Business

1. Recognition Award for Kate McGuire’s involvement in SMAC and the NJGF over the past decade.  
2. Secretary support – in order to have committee secretary more involved in discussions during NJGF meetings, committee members agreed to send clarification language to the secretary describing their specific report to aid in the creation of a more detailed account of each topic for the meeting minutes. 

3. 2010 Elections – Andy Rowan will provide committee with a summary of eligible members from all constituency groups based on event participation. 

4. December 4th meeting – ESRI has expressed interest in showing their resource center.  Rowan will ask for some more detailed information so the committee can make an informed decision.  Concerns were raised that ESRI is a vendor and providing an opportunity to showcase a product/service, may lead to other vendors making similar requests in the future.  

5. Next Forum presentation - “Delaware Water Gap National Recreation Area - GIS in the Park” presented by Leslie Morlock, GIS Coordinator- Delaware Water Gap National Recreation Area, Resource Management & Science Division.
6. Next NJGF Exec Comm. meeting on October 23, 2009.

Motion to adjourn made by Bocchino and seconded by Embley.  Meeting adjourned at 12:17 pm. 

Minutes respectfully submitted by Tom Tiner, Secretary.

